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DEC 17 398

MEMORANDUM EoR DI F\éEECRTV 9?0,E DEFENSE FI NANCE AND ACCOUNTI NG /L/W

Subject: prevalidationThreshol d

The DoD poliCy t 0 prevalidate all new coatracts over
$2,500 at DEAS~Columbus has resulted in a Significant number
of invoices t hat cannot be paidin a timely manner. These
prevalidation del ays on this significantly greater nunmber of
paynents arecaused by obligations not being recorded in
accounting systemsand by systems not being available to
process prevalidation transactions.

To addr ess t hese problems, effective imrediately, I am
directing you to raise tenporarily the prevalidation
threshol d on invoites agai nst contracts issued after
October 1, 1996, to $500,000. This interimthreshold is to
remain in effect for 90 days and ap&l)ies only to the
payments by t he Mechani zation of ntract ~ Administration
System at DEAS~Columbus. Effective March 22, 1999, you will
| ower the prevalidation threshold to its current value.ln
addition, you are toprovide ne with a nonthly report
show ng progress in resolvingt he current prevalidation

process del ays.

William

A - ==



